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1.Purpose BHY
WELEEEALSENGERER, BUBEEXIFBIANMKG. XX, TEerXE. $a

HEXESFHOXRERAR, SIETHMNALTY, REERABXIZERERE, BANSHEE.

To meet the business risk management requirements of ATA Group, establish a risk
management system covering cross-regional political risks, tariff risks, financial risks, supply chain
risks, etc., formulate special emergency plans, ensure the sustained and stable cross-regional

operation of the Group, and enhance customer satisfaction.
2.Scope EHEE

FEFERTZRERAN TEFAREEENRET, FHBHXEE. HisE. MEFEXX

il

N WESU R VA=3E

This procedure applies to the emergency response management of ATA Group and its
subsidiaries for cross-regional political, supply chain, financial and other related risks during

operation.

3.Realization of process EIEfiiE
3.1 MBERBEE Risk Identification Scope

NEESRAEE N B SR RERFBXIZESHmR, BIA0T:

The risk identification scope shall cover all scenarios of ATA Group's cross-regional operations, as

detailed below:
1) BUESBERN (KEGERZW. 1TWBEREH. XEEEREEKE)

Political and policy risks (changes in regional laws and regulations, adjustments to industry

policies, regional regulatory and monitoring requirements, etc.)
2) XMEBRZXE (FHOXWERE. BRER2. RRBERTIUE)

Tariff and trade risks (import and export tariff adjustments, trade barriers, changes in customs

declaration policies, etc. )
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3) WMSeRIXKE (MEmMBE. TR, MEIKFIAK, 2/REXGE)
Financial risks (cash flow risks, exchange rate fluctuations, bad debts of accounts receivable,
investment/financing risks, etc. )
4) HRHEXEE (FRENEES. 5. XMl EXRESHE)
Supply chain risks (production suspension or bankruptcy of lower-tier suppliers, delivery
disruptions, major quality accidents, etc. )
5) HftizegrNSSEM (AHSHH, BAKRE. 25 NETe, REEANES)

Other unexpected emergencies (public utility interruptions, natural disasters, safety accidents,

cybersecurity incidents, major equipment failures, etc. )

3.2 EIXPEEREEE Specific Risk Control Measures

3.2.1 BiaSHBRNISEIE=IEHE Political and Policy Risk Control Measures

1)

EILFABERERIREIS], BIEEEENERE. SETIREBREN. IMREXRE, BAE

WEHXBERAMT, SBNIITE

Establish a tracking mechanism for laws, regulations and policies, including adjustments to laws
and regulations, changes in automotive industry regulatory policies, environmental protection
requirements, etc. Update cross-regional policy dynamics monthly and communicate response

plans;

FRENS: mRAIBEMETE. WEESHEFIEENENERXEN. BERERE., KEEKE
MR ARER, FEMZBCRAINEE. i, NEBEEFHEE, TRKENSR 24 /TR
PHEHBMEFREXT;

Early warning mechanism: When identifying adjustments to relevant laws, regulations or policies,
regulatory requirement notices or media reports from the country of goods production, receiving
country or designated destination country of the customer, clarify the impact level, scope and
time span of such policies, and notify customers and relevant parties in writing within 24 hours

upon receipt of the information;
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3) FEMESHR: RBEEIGBERMNEFEETENARRNEE, REARBEFSHOMY. Baike

7. RRTHRRERRABES T -FRE, MIRITRR(T,

Measures types: Take measures such as adjusting production and export plans, activating
safety stock, and urgently arranging cross-business unit production transfer within ATA Group
according to different impacts of political policies on production and operation to ensure order

delivery.

3.2.2 XSRS XIS ESIEE Tariff and Trade Risk Control Measures
1) XSIRXIRER: IRXERIEEX. SCREWEXR. RXBERIZ, WHRRMEIERRE, B

IBYIRBERENS, BAEXRZELHE, SEFHEOMASIEENSISTEEEE,

Tariff and customs declaration tracking: Customs declaration specialists liaise with customs
authorities to collect updates on tariff and customs declaration policies, such as adjustments to
application materials and changes in cross-border logistics policies, to avoid significant
increases in import and export costs or disruptions to normal business due to the introduction of

major trade barriers;
2) WSEMRIBERRBERIMLAANEREE, hEMLHIRRTTE,

The Finance Department optimizes the cost calculation model based on tariff policies and

assists in optimizing customs declaration plans;

3) FREAH: ERMEMERBERRMNEFEE 24 /NRKHIRE, BLSSHIRMEER. WSEIREF;

Early warning mechanism: Issue an early warning within 24 hours upon receipt of relevant policy
changes, and notify the Procurement Department, business departments and customers

simultaneously;

4) fEREDHR: FIRBERAIEEIRATELS %GRS £10%, LAREHOWSHILE, 55REAE
ROIRKTSE, MAIRRS R, YiREL. BRIBXABRRER. DENRIES KA RS

N, FAREEFpthERERE, RERRIKERZE2RN.

Measures types: Adopt different customs declaration plans based on the degree of tariff
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fluctuations (e.g., +5% or exceeding +10%) and the proportion of import and export business,
such as formulating customs declaration plans and logistics routes, applying for tariff reduction
and exemption policies, and if necessary, developing alternative suppliers in multiple regions
and transferring production sites among subsidiaries to reduce the impact of tariff fluctuations or

trade barriers.

3.2.3 SRS EEIgHE Financial Risk Control Measures

1)

BRUSFRSTBIEHE, USHSHURSFATRSRER, FURSTEE, HICEE

=, BAARICERESDNT, RETEEINCIRIFRES,
Establish a Group-wide cash flow monitoring system. The Finance Department reports the cash
flow status of each subsidiary monthly and prepares cash flow statements; conduct monthly

analysis of exchange rate trends for exchange rate control and adjust foreign exchange

operation strategies in a timely manner;
EVEPERTRAR, NARITFREFFIERRERIGRER

Establish a customer credit rating system and formulate different payment terms for customers

with different ratings;

HBIRENGER, FFERMENEZEENGEERZRAFH, FEATESH, THEXE,

WS HRRirR R I AR, (TR X TER

Investment and financing risk management: All investment and financing projects shall be
approved by the Risk Management Committee, undergo feasibility analysis and risk assessment.
The Finance Department tracks the progress of investment and financing projects and reports

on returns and risks;
FRENG: WBHNESRMELZ., [CEREMEL. AKEL. KSRIE SIRTELER,

T 24 NPIRFOTRE, FRSESMIERER]. FAS, BHMEINEERTTE.

Early warning mechanism: Issue an early warning within 24 hours for situations exceeding the
cash flow warning line, exchange rate fluctuation warning line, bad debt warning line or

investment/financing project loss warning line, notify relevant departments and subsidiaries
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simultaneously, and clarify the impact level and scope;

5) fEEHHK: REFWEERNENNEEE. BIEXEEER. ZS/ME. LERER"FHE

I, HERITERATAZRM.,
Measures types: Take measures such as activating emergency funds, initiating relevant legal

procedures, emergency financing and disposing of idle assets according to the impact level to

ensure order delivery is not affected.

3.2.4 {HRuaEX P EREIBHE Supply Chain Risk Control Measures
1) HNEEANSDHR: BTHNEENKYE, EREZHENEERR. 7. GE. USREE. &

MBS, SHNEHTORER (BOMNRE. —MRENE. SFIEMNRE) |

Supplier access and classification: Establish supplier access criteria focusing on reviewing
supplier qualifications, production capacity, quality, financial stability and compliance, and
implement classified control of suppliers (core suppliers, general suppliers, alternative

suppliers);
2) FMMHNEME: HXOTHM. XEFRME, B0 mEHESE 2-3 REGHNE, BErARERX

15, BB — NIRRT

Alternative supplier preparation: Reserve 2-3 alternative suppliers for each category of core
components and key raw materials, covering different regions to avoid reliance on a single

supplier;
3) RfIERE: SHRARESITIHMIN MY, BHRMER. REE. BHRE, BaZRTME
HUHl, WRAFEERXBGIERITR;

Delivery control: Sign clear delivery agreements with suppliers specifying delivery cycles, quality
standards and liability for breach of contract; establish a delivery early warning mechanism to

intervene in advance against delivery delay risks;

4) FRENH: BOENEIEFARTT. 32f0TlT, TEREZFITRES, HNBERRESH, S
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HEREER, RWEREITEERS 24 /NTRAHIE, RESMEFZEFO, BFHE

BOF, SRR,

Early warning mechanism: Core supplier production suspension/bankruptcy or delivery
disruption that fails to guarantee customer order production; major quality accidents of suppliers
leading to production stagnation of the Group; the Procurement Department issues an early
warning within 24 hours upon receipt of early warning information, notifies the Production and
Operation Center and customer liaison window simultaneously, and informs the impact and

response directions;

5) fEiEDHR: HXIMHNERRRIGHLIER, BLRE. WEREE, RERIHNERIIEITIE F5X.

RRWRE. EoIEnHNE. RS, Z2ESEE, BRMEITRR.

Measures types: Verify causes and recovery time for different supply chain crises, and take
measures such as temporary on-site assistance to suppliers, switching procurement channels,
activating alternative suppliers, expediting logistics and urgent production to ensure customer

order delivery.

3.2.5 Hitise &AM SE{4EiE Measures for Other Unexpected Emergencies
TEEEFARMERANSEFHIUEK, FB. KE, BARE. T2 NELZE. KBEK
WE, (WEREMEAIDRFEHREKIE (WI_ATA 007 LEEERNSIMNTIZEE) SCHEFIZERITENT

YIFEHE,

Other unexpected emergencies of ATA Group such as water/power outages, fires, natural
disasters, safety accidents, cybersecurity incidents, major equipment failures, chemical leaks and
human resource shortages shall be subject to the early warning and action plan measures specified

in WI_ATA_007 ATA Group Emergency Response Plan.

3.3 XFERXTtarErE - S5154E8E# Evaluation and Continuous Update of Risk Response Measures

BFFRE—XEEXEITHE, FRIRENEANRE. T, Wi, LEER, SHFEERIEE,
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Conduct a comprehensive risk assessment annually, analyze existing problems regarding the

identification, early warning, response and disposal of various risks, and optimize this plan.

3.4 18R{%7F Record Retention
AMFEBXFAEICR (XISHEEICRE. X8, MEEN. WAGER, LEBicxE. E8IRE.

BNERF) |, BRI, FATHREKRER, REHR23 F, HIRETIES.

All records related to this plan (risk inspection records, risk lists, early warning notices, response
plans, disposal records, review reports, training records, etc.) shall be retained by responsible

departments and subsidiaries as required for a period of no less than 3 years to ensure traceability.

4.Responsibilities BRER

1) EHXGEEREZERS: FHERANGITHERS. TR, EAXMEERR, FEBIX
NICEERR, WRESFRE. SEIMPRLEERXK, BZEFASFARRZSSHIRES
&,

Group Risk Management Committee: Approve the Group's risk assessment reports, special
emergency plans and major risk disposal decisions; coordinate cross-regional risk management
resources, coordinate the joint disposal of major risks among subsidiaries and departments, and

establish an emergency contact list among all Group subsidiaries;
2) MEER: ARMSERINE e, TR, MK, KRE) . XRSRZXRAIRE. &
2. FRER IR,

Finance Department: Responsible for the identification, monitoring, early warning and targeted
response of financial risks (cash flow, exchange rate, accounts receivable, investment and
financing) and tariff and trade risks;

3) RWEBSYIMmER: ARMNEXICHIRG]. i, SEEXMANENE, REHRERE, WEF
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TRENE, REEENSHKERR.

Procurement and Logistics Department: Responsible for the identification and monitoring of
supply chain risks; coordinate cross-regional supply chain layout to ensure stable supply; liaise

with lower-tier suppliers and track rectification and recovery progress;

4) ErzEL: AREFERNSXIRIRE, BE NSRE; SIEEFRIINTSE, BRN

il

SUES BB XA EIRIXE NS SR PR,

Production and Operation Center: Responsible for the identification, monitoring and emergency
disposal of production-related emergency risks; formulate on-site emergency plans; organize
emergency drills; coordinate risk response and capacity allocation among cross-regional

production bases.

5.Related documents &34

(WI_ATA_007 LfEEEFN SNTRNTAZE) -A2

WI_ATA 007 ATA Group Emergency Response Plan - A2
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XHZTEERH X
RS EITAR EITHHA () CEiid
RIBPSMNIIMERIBX S EK, SRR
Formulate and issue this document based on
A0 2026/5/13 Emico Zheng Yong Chen

internal and external environments and the

needs of relevant parties
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